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Unit 3: Discussion Question 2
A conflict is a serious disagreement between two parties due to varied opinions towards a common problem. In every organization, there are conflicts. Therefore, the management is responsible for identifying the general causes of conflict and analyzing them to find better solutions for an organization’s success. Generally, organizational conflicts are caused by; breakdown in communication which happens when a person sends essential organizational information to another person, he or she expects feedback. It the receiver of the messages deliberately fails to give feedback, then there is a greater possibility of conflict to arise. This conflict will limit the two parties from sharing organizational goals (Moore, Jackson, Moran-Tschannen, 2016). Another cause of conflict is the lack of accountability, which creates mistrust and opens doors for frustrations. In case something goes wrong within the organization, nobody is willing to participate in rectifying these problems. Overall, lack of accountability leads to loss of organizational property and success.
Additionally, conflicts also arise due to poor managerial in planning in the organization and thus unclear expectations. The managers need to communicate clearly to their employees and retell them of the organizational goals to avoid poor execution of duties (Moore, Jackson, Moran-Tschannen, 2016). Minimizing organizational conflicts implies creating unity among the workers and thus improved organizational performance. To boost the unity among workers, the managers should advise them to avoid stereotypes and personal animosities (Moore, Jackson, Moran-Tschannen, 2016). In my organization, there may be some employees having conflicts at work. I would solve their dispute by first taking them the Public Relations deparment where they would be advised on how to control their emotions. Then I would recommend them to change their opinions about other people to build a positive image. In summation, every organization should come up with flawless measures for conflict avoidance as well as the resolution in case the conflicts occur.
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